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Transforming for Growth
Leading Consumer Cyber Safety & Achieving Our Big Goals

V IN C EN T  P ILET T E
C EO



Copyright © 2021 NortonLifeLock Inc. All rights reserved. 2

NortonLifeLock 2021 Investor Day
Key takeaways
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We are a stronger 
consumer-focused 

company today with 
broad opportunities

We have the 
strategic playbook 
and ingredients to 
accelerate growth 

We are intensely 
focused on 

operational execution 
and value creation 
for all stakeholders
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Our Vision is to 
protect and empower 
people to live their
digital lives safely.
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From transition to transformation

T R A N S F O R M I N G  F O R  G R O W T H

Credibility

Execution

Profitability

Growth

Delivered 7 consecutive quarters at 
or above commitments

Successfully completed transition in 
9 months, 4 months ahead of plan

Achieved 50% operating margin

Returned revenue to mid-single digits growth

Copyright © 2021 NortonLifeLock Inc. All rights reserved.
All numbers presented are non-GAAP unless otherwise indicated. Unless otherwise stated, results 
presented are continuing operations and excludes enterprise dedicated revenues and costs.
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Identity
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Cyber Safety is an 
evolving market

Device
Security

Family
Safety

Connected 
Home

Identity 
Protection & 
Restoration

I N D I V I D U A L S  
&  F A M I L I E S

Adjacent 
Trust-Based

Solutions

Privacy & 
Access

Security

Privacy

Adjacent 
Trust-Based 

Solutions
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Cyber Safety still massively 
underpenetrated

With a large and growing TAM opportunity

C O R E  & A D J A C E N T M A R K E T S

Source: IDC, Gartner, Javelin Strategy & Research, GlobalInfoResearch, 

Maia Research, Statista, public company filings, NLOK Estimates. 
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Connected
Home $16B+

5-10% CAGR

2020 $13B+

2023 Additional $10B+
10-15% CAGR

global
internet users

5 billion
Paid Customers
Key competitors in 

Cyber Safety

< 250 M

Penetrated
< 5%
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Fueled by an increasingly 
digital & connected world

Digital 
Life

Shopping
& E-Commerce

Digital Wallet 
& Online Banking

Remote 
Working

Connected Home  
& Content Streaming

Distance 
Learning

Family 
& Socializing

Telehealth
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3 trends of cyber criminality
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More 
Activities

Expanded 
Reach

Dark Economy
Re-Sell Market

(Dark Web)

Increase in threats, 
sophisticated 

techniques, damages

More prevalent than ever, 
attacks across all industries 

and organizations

Identity records & confidential 
personal information sold to 

underground markets

Source:  4iQ Identity Breach Report May 2020

18.7 Billion 

Raw Records

in Circulation
Malware Data breaches Credential 

stuffing

Cryptojacking Phishing

Education

HealthcareGaming

Social Government

Corporations
Ransomware
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Big Goals

On our way
to protect
and empower 
everyone to
live their digital lives. 

Popularize Cyber Safety

DOUBLE Customers  ~ 100M

Make Customers Happy

DOUBLE NPS > 70

Expand Our Trust-Based Digital Solutions

DOUBLE Digit Revenue Growth
DOUBLE EPS ~ $3

More Happiness + More Protection

= More Growth

1

2

3

All numbers presented are non-GAAP unless otherwise indicated.
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Happy Customers
Double Net Promoter Score (NPS)

NPS Mix 
(Today)

< 80% 
unit

retention

~55%
Promoters

> 85% 
unit 

retention 

~ 85% 
unit 

retention

~25%
Passives

~20%
Detractors

PromotersDetractors Passives

Not at all 
likely to 
recommend

Extremely 
likely to 

recommend

10 43 65 87 1092

NPS = % %

TODAY
DOUBLE 

NPS SCORE
FUTURE

> 70

PATH TO > 70 NPS
• Localized experiences

• International expansion

• Service as a differentiator

• Operational excellence

• Moments of truth
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Popularize Cyber Safety
Double Customers ~100M

Employee Benefits
Service Providers
B2B2C & Breach
Retail
OEM

5 billion
global internet users

TOTAL USERS
~ 80M

~ 50M
TOTAL CUSTOMERS

23M
DIRECT

MEMBERS
(Norton 360)

13M

Direct-to-Consumer

~ 90%

Indirect
~ 10%

Channel Opportunity (U.S.)

330M+
Population

530M+
Population

~ 8M
NLOK 

customers

U.S. Top 10 
NLOK 

countries

~ 12M
NLOK 

customers
~ 3M
NLOK 

customers

Rest of 
world

~ 7B
Population

Geographic Opportunity

NLOK Customer Universe

Digital Users Opportunity 

Graphics not to scale.

Source: Statista, U.S. Census Bureau, NLOK Estimates. 

Revenue mix
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Norton 360
Membership Mix

Norton 360 
Higher-Tiers
ARPU ~ $225

~ 20%

Norton 360 
Lower-Tiers

ARPU ~ $80-$100 

~ 80%

12

Driving ARPU by selling higher valueDeliver incremental 
value to customers

~ 10%

Customer Mix

~ 55%

2+ 
Products

~ 35%

Norton 360 
Members

1 
Product

Note: ARPU estimates based on annual MSRPs 
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M&A is an accelerator

Operating Principles:

Scale up core business delivering 50%+ operating margin

Leverage 80M installed base to accelerate addition
of new solutions

• Focus on growth and EPS accretion

Fast comprehensive integration into NLOK's operating model

1. Consolidation in core business markets

2. Expansion of Cyber Safety technologies and offering

3. Addition of trust-based adjacent markets

Vision alignment & consumer insights

Channel and cohort expansion

Product portfolio & technology capabilities

New Cyber Safety or adjacent categories/markets

Valuation, culture and talent

K E Y  
S E L E C T I O N  

C R I T E R I A  
F O R  

T A R G E T E D  
M & A

Project 
Lincoln

Project 
Ford

Project 
Nissan

Project 
Mercedes

Project 
Rolls Royce

Building the portfolio

Note: References to operating margin and EPS are to non-GAAP measures.
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A transformed leadership team

Gagan
Singh

Chief Product
Officer

Bryan
Ko

CLO & 
Corporate

Affairs

Vincent
Pilette

CEO

Robert
Clarkson

Chief Commercial
Officer

Patrick
Schwind

Head of Customer 
Experience

Sameer
Khera

Chief Information 
Officer

Darren
Shou
Head of 

Technology

Travis
Witteveen

CEO, Avira

Kara
Jordan

Head of People & 
Culture

Natalie
Derse

CFO

Krista
Todd

Chief Marketing 
Officer
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The NortonLifeLock playbook for growth

Customer 
Centricity 

Hero & 
Multi-Brands

Execution & 
Acquisitions 

I N T EG R A T ED P L A T FOR M  FOR  

C YBER  S AFET Y 

Distribution 
Channels 

Product 
Portfolio & 
Solutions 



This is the new 
NortonLifeLock.

We are just getting 
started.
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What Sets Us Apart

LEADING technologies & product portfolio.

WORLD-CLASS customer experience.

TRUSTED brand.

UNMATCHED scale & distribution.

GROWTH-FOCUSED financial model.

16

Expanding the most Comprehensive Integrated Cyber Safety Platform
with trust-based digital solutions
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Transforming for growth

Gagan RobertPatrick NatalieKrista
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S P E A K E R S

P R O D U C T
E N G I N E

C U S T O M E R
E X P E R I E N C E

T R U S T E D
B R A N D

R E A C H &  
E N G A G E M E N T

G R O W T H  &  
E C O N O M I C S
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Forward- looking statements
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This presentation contains statements which may be considered forward-looking within the meaning of the U.S. federal securities laws. In some 
cases, you can identify these forward-looking statements by the use of terms such as “expect,” “will,” “continue,” or similar expressions, and 
variations or negatives of these words, but the absence of these words does not mean that a statement is not forward-looking. All statements other 
than statements of historical fact are statements that could be deemed forward-looking statements, including, but not limited to: statements and 
expectations relating to the Company's future growth potential; expectations relating to future Company performance, revenue growth, EPS and 
customer count; statements related to the acquisition of Avira and NortonLifeLock’s products and services and growth strategies; any other 
statements of expectation or belief; and any statements of assumptions underlying any of the foregoing. These statements are subject to known 
and unknown risks, uncertain ties and other factors that may cause our actual results, levels of activity, performance or achievements to differ 
materially from results expressed or implied in this supplemental information. Such risk factors include, but are not limited to, those related to: the 
current and future impact of the COVID-19 pandemic on the Company’s business and industry; the effect of the sale of substantial ly all of the 
Enterprise Security assets on NortonLifeLock’s retained businesses and products; retention of executive leadership team members; difficulties in 
improving sales and product development during leadership transitions; difficulties in executing the operating model for the consumer cyber 
safety business; lower than anticipated returns from the Company's investments in direct customer acquisition; difficulties and delays in reducing 
run rate expenses and monetizing underutilized assets; general business and economic conditions; matters arising out of our completed Audit 
Committee investigation and the ongoing U.S. Securities and Exchange Commission investigation; fluctuations and volatility in NortonLifeLock’s
stock price; the ability of NortonLifeLock to successfully execute strategic plans; the ability to maintain customer and partner relationships; the 
ability of NortonLifeLock to achieve its cost and operating efficiency goals; the anticipated growth of certain market segments; NortonLifeLock’s
sales and business strategy; fluctuations in tax rates and foreign currency exchange rates; the timing and market acceptance of new product 
releases and upgrades; and the successful development of new products and the degree to which these products gain market acceptance. 
Additional information concerning these and other risk factors is contained in the Risk Factors sections of NortonLifeLock’s most recent reports on 
Form 10-K and Form 10-Q. NortonLifeLock assumes no obligation, and does not intend, to update these forward-looking statements as a result of 
future events or developments.


